	Beyond Presentation by Jaya Sinnathamby

	[image: image1.wmf]Act I: Set up the story



	[image: image2.wmf]The setting


	Enterprises
 are choosing SOA for agility and responsiveness
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	You've 
put yourself at the leading edge with your SOA initiative
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	But
 leading edge can become bleeding edge if things go wrong
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	The
 right tool can make sure the process is smooth and successful
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	Try Beyond
 to implement your SOA initiative quickly and easily
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	5-Minute Column (why?):
	15-Minute Column (how?):
	45-Minute Column (how?):

	Integrate information silos and create rich composite applications in days 
	Rapidly assemble composite applications from web services
	Pull together key functions from multiple apps into a unified app

	
	
	Transform WSDL automatically into easy-to-use metadata

	
	
	Simplify mapping relationship between services

	
	Create new apps and extend capabilities of existing apps
	Create fully functional apps from scratch

	
	
	Import or use existing assets – schemas, components, stored proc.

	
	
	Re-purpose and extend functionality of legacy apps non-invasively

	
	Make distributed computing as easy as local computing
	Develop for J2EE or .Net without dealing with complexities of n-tier

	
	
	Write once and deploy on the web, client/server, PDA, etc.

	
	
	Get 
scalability and reliability with inbuilt security and audit


	Eliminate 
coding with a  WHAT not HOW development paradigm 
	Blend 
specification and design into high-level abstractions
	Specify, Design and Run – eliminate coding 

	
	
	Speed specification and ensure accuracy with structured templates

	
	
	Guide process logic and workflow with business rule and event templates

	
	Respond to ever evolving business needs within minutes and days, not weeks and months
	Engage users in system specification and design

	
	
	Go from specification to execution instantly

	
	
	Skip the freezing of requirements until ‘big bang’

	
	Developers with legacy technology skills will be productive within days
	Shield many details of IT environment 

	
	
	Leverage domain knowledge and focus on the business

	
	
	Reduce dependency on expensive specialized resources

	Reduce your TCO by over 30% by implementing new systems in half the time 
	Slash development costs by over 40%
	Eliminate mismatch between user expectations and design early

	
	
	Keep team-size small and involve users in development

	
	
	Deliver early, frequently and incrementally

	
	Slash maintenance effort by over 80%
	Avoid bugs

	
	
	Avoid maintaining code

	
	
	Avoid side-effects

	
	Future-proof your technology investments
	Keep specifications and design technology agnostic

	
	
	Swap out legacy systems incrementally

	
	
	Stick with open standards
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	Will you find the right tool for a smooth and successful process?
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	Prevent things from going wrong by selecting the right tool
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	Try Beyond to implement your SOA initiative quickly and easily
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	Unlocking the potential of SOA
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	Beyond Uncertainty


�This establishes the general setting and the topic


�This affirms that it is about them, and relates it to a decision they have made, and their task at hand.


�But now that they’ve chosen SOA, they face the obstacle of something possibly going wrong.  


�But where they want to be is at a successful implementation


�I think this is better because it makes it easier for them to say “yes” to this.  They don’t have to decide to use Beyond; all they have to do is decide to try it at this point.  


�These should all be parallel, beginning with a verb


�Should all be parallel in construction


�With this one exception, did you notice that you had not talked about “Beyond” at all, but instead on how your audience can solve their problem?  Nice!





JS – 45 Min

03.28.05


