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	PowerPoint is the default language of business and education
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	Like all tools, you have to figure out how to use it best
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	Our current “bullet point” approach is broken and boring
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	A new way can help understand and relate to one another better
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	Unlock the persuasive story beneath your bullets in three steps
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	5-Minute Column: How?
	15-Minute Column: How?
	45-Minute Column: Why?

	Step 1: Write a script to focus your ideas
	Complete Act I to appeal to emotion and set the context
	The protagonist statement makes it “all about the audience”

	
	
	The Balance/Imbalance creates the gap that sparks engagement

	
	
	The Solution maps out the action to take us from Point A to B

	
	Complete Act II to appeal to reason in a structured and scalable way
	Pivoting off of the solution sets the stage for the “action” of reason

	
	
	Using a logic tree distills complex ideas into three main points

	
	
	The 15- and 45-minute columns give you scalability without loss

	
	Complete Act III to wrap up a solid story foundation
	Restating the crisis and solution revs up the emotional engine

	
	
	Letting your audience resolve the story puts the power in their hands

	
	
	The process gives a dynamism and relevance to any topic or purpose

	Step 2: Storyboard your script to clarify your ideas
	Send your script to PowerPoint to transform story to storyboard
	The headlines become a clear and coherent story backbone

	
	
	It shifts you away from a topical outline to an action outline

	
	
	The script serves as the coherent thinking track through the story

	
	Always begin working in Notes Page view
	It provides you with the basis for a unified design approach

	
	
	Planning projected words and spoken visuals balances cognitive load

	
	
	It retains information in a document in a sensible form

	
	Keep returning to the Slide Sorter view to see the big picture
	It keeps you aware of what’s happening with your information chunks

	
	
	It helps you remember the top-level points along with the whole story

	
	
	It provides you with the view you need  for visual variety and continuity

	Step 3: Engage your audience with visual rhetoric
	Build your visuals on top of the headline platform for focus and flexibility
	Showing the headline quickly signals the main idea

	
	
	Hiding the headline lets the graphic do all the talking

	
	
	In any case the frame becomes a visual trigger to prompt you

	
	Try a range of visual techniques to explain your headline
	Using a photograph can help you appeal to emotion

	
	
	Using a simple chart or diagram can help you appeal to reason

	
	
	Using a screen capture can help you show anything on a screen

	
	Once you master the basics, try some advanced techniques
	Use an abstract image to prompt dialogue

	
	
	Use a split screen to generate discussion

	
	
	Black out the screen to break the media trance
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	Can we find a new way to use PPT to relate to each other?
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	We can wake ourselves up to the dawn of better communication
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	Unlock the persuasive story beneath your bullets in three takes
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	A new vision
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	Beyond Bullet Points
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