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	The IT profession today is weathering great storms of change
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	You can ignore the situation and hope the storm
 passes through
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	The trends are pointing toward IT becoming a mere cost center
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	Turn the tide by aligning yourself with an executive mindset
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	Persuade your CIO to adopt the Balanced Scorecard System


	[image: image7.wmf]Act II: Develop the action



	5-Minute Column: why
?
	15-Minute Column:
	45-Minute Column:
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	[image: image9.wmf]Act III: Frame the resolution
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�A great job overall, and your story ideas in the discussion board were fantastic. I went through all of them and used some of them to do some revisions – what do you think?


� I made this a little more general here, and toned it down a bit – the reason being that the setting should gently establish where everyone is without stirring up waves (yet). This orients everyone and prepares them for what’s coming up next.


�An alternate motif might be “hide your head in the sand” like and ostrich, and make it a zoo, animal or African savannah motif.


�Here I’m weaving in the “storm” motif – we can change it if you don’t like it.  Here we’re still being gentle and establishing the audience as the protagonist.


�So here’s the juicy part that I pulled from some of your other stories – even if you do nothing, things are looking badly.


�But where anyone would want to be, is out of the storm and in a better strategic position.


�Finally, this is how you propose they get there.


�As you begin Act II, your question is “ Why (or how) should I persuade my CIO to adopt the BSS?  Your three main reasons now go in the 5-Minute Column





