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	[image: image1.wmf]Act I: Set up the story
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	The IT profession stands today at a historic crossroads
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	CIOs have the power to set the course down either pathway
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	On one path, the CEO doesn't understand IT's value
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	On the second path, the CEO clearly sees IT's strategic role

	[image: image6.wmf]The solution


	Steer down the right course with the Balanced Scorecard System
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	5-Minute Column: Why
?
	15-Minute Column: How
?
	45-Minute Column:

	Clearly aligning action to business strategy improves efficiency

	A holistic management approach ensures…
	

	
	
	

	
	
	

	
	Showing Cause and Effect relationships helps…
	

	
	
	

	
	
	

	
	Objective analysis in business terms makes sure….
	

	
	
	

	
	
	

	Quickly identifying and eliminating waste keeps costs down
	Cascading drives the analysis to any level of the org
	

	
	
	

	
	
	

	
	Aligning projects and processes keeps…
	

	
	
	

	
	
	

	
	Identifying duplications and deficiencies ensures…
	

	
	
	

	
	
	

	Improving decision making improves all levels of the organization
	A clear decision making framework guides all levels of the org.
	

	
	
	

	
	
	

	
	Feedback loops stay appropriate to the level of decisionmaking
	

	
	
	

	
	
	

	
	Clearly showing dependencies facilitates communication
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	[image: image9.wmf]Act III: Frame the resolution
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�It looks like you chose “Why” here; the other option is “How” which is equally valid but a different path.


�It looks like these are all “How? – I tried setting these up as “cause and effect” statements to see how that might work.


�With each of these three 5-min column statements, keep them parallel in construction.  I tried out a “cause and effect” series here too.





